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From:  Single Marine Program Coordinator, Marine Corps Air Station Miramar  
To:      Commanding Officer, Marine Corps Air Station Miramar  
Via:    (1) Deputy Director Marine Corps Community Service, Marine Corps Air Station                                                               

      Miramar 
           (2) Sergeant Major, Marine Corps Air Station Miramar  

Subj:  SINGLE MARINE PROGRAM (SMP) COUNCIL MEETING MINUTES  
  
Encl:   (1) 05 May, 2026 SMP Council Meeting Attendance Roster   

1. On Tuesday, 05 May 2026, a Single Marine Program Council Meeting was held at the 
Chow Hall. Sergeant Santini, SMP President, called the meeting to order at 11:30. He 
welcomed everybody and introduced the guest speakers. 
 

2. Guest Speakers:  
a. Bobbie Domingo (Pool Manager) shared details about an upcoming 5v5 flag 

football tournament held by the Semper Fit Program. They will be hosting 
tryouts in which teams will be selected with up to 15 players per team and 
face off on June 27th.  

3. Quality of Life Topics:  
a. SgtMaj Brown mentioned there will be up to 21,000 AC units being 

distributed to all bases on the west coast and that Marines should remain on 
the lookout for their arrival. 

4. Previous Business: SMP President, Sgt Santini, discussed previous business. 
a. Volunteer/Events/Trips for April: 

i. Volunteer events for April were a big success as it was Days of 
Service Month and the SMP hosted a total of six (6) volunteer 
opportunities: Easter Bruch at Fairway Café, STEAM Family Book 
Fair, NMCRS Thrift Store, Ocean Connectors Kayaking, PETCO 
Ballpark Cleanup and the SMP Monthly Dinner. Due to low 
participation the PE Fitness Challenge for April was cancelled. The 
SMP Monthly Dinner had Phil’s BBQ catered and served a total of 
133 Marines. 

5. Current Business: SMP Vice President, Cpl Juarez, discussed current business.  
a. Volunteer/Events/Trips for May: 

i. Reviewed the status of ongoing volunteer events and upcoming 
activities. Volunteer sign-ups include SoCal Special Olympics with 8 
of 10, Build-a-Blend Smoothies with 3 of 3 volunteers, the UFC 
Watch Party with 6 of 6, the thrift store with 3 of 3, and the monthly 
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dinner with 2 of 5. The upcoming monthly dinner will feature 
BonChon Korean Fried Chicken and will require volunteer support. 
The coordinator mentioned that the Special Olympics event had 3 no 
shows and emphasized the importance of volunteer communication 
for future opportunities. 

ii. Events for the month included the ROQ Ceremony which will 
recognize LCpl Mariah Keller as the top SMP volunteer of the 
quarter on May 6th. Aside from the UFC watch party, the ADRC will 
be showing boxing matches on May 10th and 16th; free surf lessons 
will be available May 19th and for $80 Marines can sign up to go to 
K1 Outdoor Circuit on May 23rd. 

6. Future Business: SMP Member at Large, Cpl MartinezCruz, discussed future business. 
a. Volunteer/Events/Trips for June: 

i. Key upcoming events include the next SMP meeting on June 2nd, a 
Padres vs Mets game on June 6, Wheelchair Regatta on June 14, 
Build-a-Bowl acai bowls on June 17, Zion Overnight Camping trip 
from June 19-22, free surf lessons on June 23, thrift store 
volunteering on June 25, Garden of Innocence Car Show on June 28, 
and the monthly SMP Dinner will be serving Firehouse Subs on June 
30. 

7. Miscellaneous: SMP President, Sgt Santini, discussed miscellaneous topics. 
a. Miscellaneous/Notes/Reminders.  

i. Members were informed of what should be included in their binders 
and what are the inspectable items; updated table of contents, a CGIP 
checklist, and a printout of SMP representative roles and 
responsibilities were handed out to all members. Sgt Santini 
suggested all members be in a group message to stay better informed 
on SMP events and members voted to use the Signal app moving 
forward. 

b. Last Remarks:  
i. Members were reminded to sign in before leaving the meeting, take 

flyers and waivers to share with their Marines, update the roster with 
any replacement representatives, and submit turnover letters for 
accountability.  

 
8. Adjourned: The meeting was adjourned at 12:15. 

 
9. After Meeting Discussion/Last Questions: N/A 
 
SMP President: Sgt JesusOscar Santini  
SMP Vice President: Cpl Juan Juarez 
SMP Treasurer: Cpl Israel MartinezCruz 
SMP Recorder: Sgt Gregory Oats 
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SMP Member at Large: Cpl Katrina Jenkins  
 
Submitted By:      Reviewed By:   
CIV/NF2 Melissa Esquivel Olivares   Dona Stephens 
SMP Assistant Coordinator     SMP Coordinator 

Approved By:     
SgtMaj A. Garcia 
SMP Senior Enlisted Advisor  


